
26th and Kostner Oversight Committee 
Meeting Notes 
December 16, 2014 
Central States SER, 6:00 pm 
 
Present: Ismael Enriquez, MTO/PAC; Jose Vargas, Enlace; Cristina de la Rosa and Rosa 
Sanchez, Erie House; Lupe Preston, Central States SER; Matthew Silva, Resident; Irma 
Morales, Resident; Jim Sifuentes, St. Anthony Hospital 
 
Guests: Lisa Kuklinski, Mercy Housing; Rodrigo Perez, DENCO 
 
Facilitators: Simone Alexander, Adrian Esquivel and Romina Castillo, Enlace 
 

1. What are next steps with CHA? 
There has been little movement from CHA concerning this project. 
 
The idea is to have a new wait list just for the development, but this is not a 
guarantee until CHA agrees. How will the current waitlist impact this development? 
We should not need to pull ppl from existing waitlist, if there is a site-based waitlist.  
 
Of the 148 apartments, 60% for moderate income and 40% for CHA rental 
assistance. Ppl will have to qualify for assistance – candidates will be interviewed by 
Mercy. Must to meet HUD criteria. Over half of LV residents would qualify based on 
income. Immigration status? Only one person in the family needs residency or 
citizenship even if under 18 to qualify for assistance. How can they verify income? 
They can write a self certification document. CHA does not share info with other gov 
agencies. If a family is undergoing an immigration process, individual or family 
cannot apply. 
 
CHA moving forward with Mercy development in North Lawndale near 
Sears/Homan Square (3301 W. Arthington). Financial closing has to happen before 
starting construction – will happen around March for development in North 
Lawndale. 90 day time frame from submittal of documents to approval. Is there a 
site waiting list in this project? -Trying to set the precedent of site-based waitlist. 
 
Council should have representatives going to CHA board meetings or committee 
meetings - anyone can sign up to comment in meetings under 2 minutes. We should 
1) make a comment for the February board meeting 2) schedule a meeting with 
project manager in February. Who would be in the meeting? Jose and Ismael 
interested. 
 
How is this project being marketed? One of the goals is to keep upcoming families 
and individuals in the neighborhood. There will affordable housing subsidized but 
we should be careful when using the term affordable housing. Make sure that ppl 
understand the kind of assistance and resources available for them. The role of this 
committee could switch to a more active role of outreach and marketing. 



 
2. Have we found compromise on the issue of 24 hour staff presence?  

Recommendation for a small office station/resting/comfort area could be included 
on site for police officers and security personnel.  
Not necessary to have a “security officer,” may be more important to have a greeter 
to create a culture of “eyes” on the site all the time. Can this person be a resident 
who gets rent credit. Mercy has a policy that residents cannot work in the building 
to avoid power struggles and other issues between residents. Can this be done by 
volunteers organized through a tenant association? 
 
There isn’t enough money to cover 24/7 shifts (approx. $100,000 to cover this at 
minimum wage), but they are working on budgets to cover nights and weekends. 
 
A very high tech security system is included in the budget. 
 
Does Mercy have stats on security issues of other buildings nation wide? The stats 
will be provided later. Mercy Housing is still working on options. 
 

3. Do community stakeholders have enough influence over tenant selection? 
Mercy has stipulated rules on tenant selection process already. 
 
Could outreach workers or other community members familiar with local gangs 
participate in the tenant selection process to provide feedback? This brings issues of 
fair housing policy. Council could still be on the table for outreach and oversight 
during the process.  
 
All adult families members will get criminal background check – this is CHA/LIHTC 
policy. 
 

5. What is the next step with CPS?  
 
Simone has not been able to find the right person at CPS to get more info regarding 
student attendance boundaries, and how CPS deals with housing developments 
when schools are overcrowded. 
 
Reach out to principals and LSC’s – will set up meetings in the new year. Ismael and 
Irma will reach out to LSC from elementary schools (Zapata and Corkery). Set a 
separate target meeting with LVLHS.  
 

6.  What is the hiring plan for construction? Is there enough insurance that 
economic benefits will stay in the community?  
Project will be 100% union. No gate hiring. People can sign up for apprenticeship- 
Unions set up training and subsidies and the contractor sponsors these groups. All 
subcontractors are encourage to hire union community members. Has to comply 
with section 3 Company (salary guidelines) regulations- we can check CHA 
requirements to understand these guidelines. 



 
There will be not security officers on site during construction, but they have a 
security system. Form a relationship with the community during construction 
process- community as asset. 
 
Create relationships with local businesses and subcontractors. Information will be 
provided to Enlace and Mercy housing with pre-qualifying forms to submit bids for 
construction work as well as for individuals looking for work. There are youth 
training programs through SER that can connect with apprenticeships. SER will start 
a list of qualified union subcontractors or individuals according to trades. 
Alderman’s office could be the central point for job information and contact, 
working with orgs like IFPL, Women in Trades, Erie, etc. 
 
 
 
 
 
 
 
 

 
 


